
SEATTLE PRESBYTERY 
PROPERTY MANAGEMENT GUIDING PRINCIPLES AND PLAN 

 
Introduction 
Per the commitment made at the October 2018 Presbytery meeting, the Property and Finance 
Committee (P&F) and Executive Board (EB) endorse the following Property Management Plan. 
This reflects the practices of P&F and staff’s work in managing properties over the past ten 
years, with the formalization of reporting to the EB to ensure oversight and adherence to the 
value we place on property as a tool for mission. 
 
The EB welcomes your comments and suggestions, which may be made via the following link.  
 
DRAFT 
 
Principles 
Consistent with scripture, we affirm that everything, including property, ultimately belongs to 
God.  In accordance with the Book of Order, particularly G-4.02, we affirm our belief that 
property is a tool for accomplishing the mission of Jesus Christ in the world. Further, all property 
held by a congregation or presbytery is held in trust for the use and benefit of the PCUSA, and 
that property of a dissolved congregation “may be sold or disposed of as the presbytery may 
direct…” (G-4.0203, G-4.0204) 
 
Property/land is a tool, and not an end in itself. Thus, wise decisions about sale, lease, retention 
or other action regarding property/land depend on listening and discerning to determine how 
best to steward resources. 
 
Values 
In managing property/land, Seattle Presbytery seeks to steward assets in ways that are 
transformative and not simply transactional. Seattle Presbytery values the transformative work 
of land and property, and aims to lift that work in its stewardship. Presbytery also aims to 
support member congregations’ missional purposes.  
 
When considering potential use of property under Presbytery’s management, both the needs of 
current congregations in the Presbytery and future plans (including various worship expressions 
such as new worshipping communities, immigrant fellowships, missional partners, new church 
development, etc.) should be considered. Changes in geographical, demographic, and 
missional contexts are important factors in deciding how to manage property. In addition, justice 
in distribution/redistribution should be considered. Presbytery’s focus should be on support of 
congregations, and not a shorter-term funding or management of particular ministries of 
individual churches or other third party organizations.  
Plan 

https://docs.google.com/forms/d/e/1FAIpQLSc0QIhDhtNJFi5L1TKzMZRbknL6eRGRfmE3V83frPePjdff5w/viewform


The Property & Finance Committee (P&F), along with staff, has the primary responsibility for 
initial assessment of managing property which comes under Presbytery responsibility. P&F 
recommendations go to the Executive Board for action or recommendation to Presbytery for 
action.  
 
Presbytery will assume responsibility for property owned by a dissolved congregation. Upon 
closing of a congregation, Staff has authority to receive building/property access, along with 
access to financial information and bank accounts and other assets.  Staff may manage existing 
tenants, and take action to manage, maintain and secure the property. Staff may order an 
appraisal of the property to aid in reviewing future options.  
 
Staff will report to P&F at its next meeting what actions have been taken with respect to property 
of a dissolved congregation, and any initial assessment of the situation. In developing a 
recommendation, P&F shall consider the following: 

1. Missional needs in the neighborhood where the property is located.  This includes 
whether there are other nearby Presbyterian churches, changes in demographics over 
time, physical space needs of existing congregations and potential new worshipping 
communities that may be viable in the area, other faith-based organizations interested in 
the area.  P&F will consult with other staff and committees on current or anticipated 
needs. 

2. Whether/how the property could further the Presbytery’s support of congregations.  
3. Market potential for either sale or lease. 
4. Cost to maintain and operate the property, including income sources (if any), and 

operating costs (including utilities, security, maintenance, repairs, insurance, taxes and 
other fees). 

5. P&F will provide a report to the Executive Board summarizing initial considerations and 
findings. 
 

If P&F’s recommendation is to hold the property, it shall provide financial information 
showing expected costs for maintenance and operation. 
 
If P&F’s  recommendation is to lease the property, lease should be “triple net,” with tenant 
covering all taxes, insurance, and operating costs. Lease should also require appropriate 
security deposits or other means of protecting against losses caused by tenant default. An 
exception may be made for lease of parking lots by a parking management company. P&F shall 
conduct due diligence on all prospective tenants, including non-profits and new worshipping 
communities.  If a prospective tenant’s financial status shows it will be unable to cover costs, 
P&F may decline to continue discussions with the prospect for the particular property. P&F may 
recommend  a below market rental rate, but it should nonetheless cover costs so that 
Presbytery is not losing money by continuing to own the property.  All leases should include 
appropriate legal review. 
 



If P&F’s recommendation is to sell a property, it may engage a broker and such legal or 
additional expertise as may be necessary for the particular property. If Presbytery chooses to 
finance the sale, P&F shall conduct due diligence on the prospective buyer, and may decline to 
continue toward a sale if it determines the prospective buyer is unlikely to meet its obligations. 
Presbytery may choose to finance a sale directly with a buyer, or may require that the buyer 
obtain independent financing. 
 
Net proceeds from sales of property are deposited in the Mission Asset Reserve Fund. These 
funds are invested, with investment proceeds being used as directed by the Executive Board. 
Typically, investment proceeds fund the Grants program and the property management 
expenses of the Mission Asset Fund to the extent these are not covered by income from 
managed property.  
 
 
 

 


